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This policy lays out the expectations for both mental and written calculations for the 4 number operations and has been created to support the teaching of a 

mastery approach to mathematics. This is underpinned by the use of models and images that support conceptual understanding and this policy promotes a 

range of representations to be used across the primary years. Mathematical understanding is developed through use of representations that are first of all 

concrete (e.g. Dienes apparatus and place value counters), and then pictorial (e.g. bar models) to then facilitate abstract working (e.g. standard written 

methods).This policy is a guide through an appropriate progression of representations and if at any point a pupil is struggling with the abstract, they should 

revert to familiar pictorial and/or concrete materials/representations as appropriate. Although this policy sets out the main methods of mental and written 

calculations to be taught, it has been appended with a list of recommendations and effective practice teaching ideas aimed at informing and enhancing 

teaching across all the primary phases. Many of these ideas come from the NCETM’s Calculation Guidance document (published October 2015) which is 

intended to sit alongside a school’s calculation policy 
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