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1. Introduction
Mulberry Silverdale Primary is committed to providing a safe, welcoming and inclusive start to the school day for all

pupils.

The Breakfast Club forms part of the school's wider wraparound childcare provision and supports our commitment to
removing barriers to attendance, wellbeing, learning and participation. It provides pupils with a calm and positive start to
the school day, opportunities to socialise and play, and access to a nutritious breakfast.

The Breakfast Club reflects the school's values of being Ambitious, Courageous, Determined, Dynamic, Inspirational and
Resilient and supports our wider commitment to ensuring that every child is ready to learn and able to make the most of
the opportunities available at Mulberry Silverdale.

This policy should be read alongside the school's:

e Safeguarding and Child Protection Policy
e Behaviour Policy

e Food Policy

e  First Aid Policy

e SEND Information Report

e Equality Policy

e Health and Safety arrangements

e Intimate Care Policy

e Attendance Policy

e Charging and Remissions Policy

e relevant Mulberry Schools Trust policies and procedures.

2. Aims
The aims of the Breakfast Club are to:

Provide pupils with a safe, welcoming and positive start to the school day.

Provide a nutritious breakfast.

Support pupils to be ready to learn when the school day begins.

Support families by providing accessible before-school provision.

Promote good attendance and punctuality.

Provide opportunities for pupils to develop friendships and social skills.

Support pupils' emotional wellbeing through a calm and predictable start to the day.

Ensure that pupils with SEND, medical needs or other additional needs can access the provision wherever
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reasonably possible.
9. Provide a consistent approach to safeguarding, behaviour, supervision and communication.
10. Complement the school's wider wraparound childcare provision.

3. Eligibility
The Breakfast Club is available to pupils registered at Mulberry Silverdale Primary in accordance with the school's current
arrangements.

The provision is inclusive and accessible. The school will not discriminate against pupils on the basis of disability, special
educational need, medical need, family circumstances or any other protected characteristic.

The school will make reasonable adjustments where necessary to enable pupils with SEND or other additional needs to
access the provision.



4. Hours of operation
Breakfast Club operates during school term time on days when the school is open to pupils.

The Breakfast Club operates from:
8:00am to 8:45am
Children should not arrive before 8:00am, unless an alternative arrangement has been specifically agreed with the school.

The Breakfast Club provides pupils with a safe, welcoming and structured start to the school day, including access to
breakfast and age-appropriate activities.

The school will ensure that pupils are appropriately supervised throughout the Breakfast Club session and that there is a
safe and well-managed transition into the formal school day.

5. Administration and contact arrangements

The Breakfast Club Leads are Chloe Packham and Saiga Khan

Their working hours for Breakfast Club are:

7:15am to 8:45am.

The Breakfast Club itself operates from 8:00am to 8:45am.

During their working hours, emails will be monitored and responded to as far as reasonably possible.

Breakfast Club leads are also responsible for supervising children during Breakfast Club. Their first priority during the
Breakfast Club session is therefore the safety and wellbeing of children attending.

Where a Breakfast Club booking is made by the 5:00pm cut-off time on the previous evening, Chloe and Saiga will
endeavour to confirm it as soon as possible that evening.

Parents and carers should be aware that bookings and enquiries received after the published cut-off time cannot be
processed for the following morning.

6. Breakfast Club bookings
The daily booking cut-off time is:

5:00pm on the previous working day

Bookings and enquiries received after 5:00pm cannot be processed for the following morning and will be dealt with on
the next working day.

Parents and carers should therefore plan Breakfast Club bookings in advance wherever possible.

The school cannot guarantee that late requests will be accommodated.



7. Breakfast Club cancellations
If a child will no longer require a Breakfast Club session, parents and carers should cancel the booking by:

8:00am on the day of the booking
Cancellations received after 8:00am may still be charged.
Parents and carers should notify the Breakfast Club as soon as they know that their child will not be attending.

8. Arrival and registration
Parents and carers are responsible for ensuring that children arrive safely at the designated Breakfast Club entrance.

Children must not be left at school before the Breakfast Club opens unless a member of staff has specifically confirmed
that they may do so.

On arrival:
e pupils will be welcomed by a member of the Breakfast Club team;
e attendance will be recorded;
o staff will be made aware of any relevant information provided by parents/carers;

e pupils will be supervised at all times.

9. Breakfast provision
Breakfast will be nutritious, varied and appropriate for primary-aged children.

The school will provide breakfast in accordance with applicable school food requirements.
Breakfast may include appropriate options such as:

e cereals;

e toast and other suitable bread products;

e fruit;

e milk; and

e water.
The school will seek to provide appropriate choices for pupils with dietary requirements.

Food will be stored, prepared and served safely and hygienically.

To enable staff to clear away for the start of the academic day, children arriving after 8.30am will only receive a cereal bar
and a piece of fruit.

10. Allergies and dietary requirements
Parents and carers must inform the school of any allergy, intolerance or dietary requirement.

Relevant information will be recorded and communicated to appropriate Breakfast Club staff.

Staff will follow the school's allergy and medical procedures.



Where a pupil has an Individual Healthcare Plan, allergy plan or other relevant medical documentation, this will be taken
into account when planning and delivering Breakfast Club provision.

The school will take appropriate precautions to reduce the risk of allergic reactions and will ensure that staff know how to
respond to an allergic reaction.

11. Activities
Breakfast Club is not solely a food provision. Pupils will have opportunities for calm and age-appropriate activities before
the school day begins.

Activities may include:

e drawing and colouring;

o reading;

e construction activities;

e board games;

e puzzles;

e Qquiet games;

e conversation and social activities; and

e supervised outdoor play where appropriate.

Activities will be appropriate to pupils' ages and needs and will support a calm and positive transition into the school day.

12. Safeguarding
Safeguarding is the responsibility of every member of the Breakfast Club team.

All safeguarding arrangements will operate in accordance with the school's Safeguarding and Child Protection Policy and
Keeping Children Safe in Education.

Breakfast Club staff will:

e maintain appropriate supervision;

e know how to report safeguarding concerns;

e understand the school's safeguarding procedures;

e report concerns promptly to the Designated Safeguarding Lead or an appropriate Deputy DSL;
o follow safer working practices;

e maintain professional boundaries with pupils;

e never leave children unsupervised; and

e follow the school's procedures for recording and reporting incidents.

All staff working within the provision will be appropriately recruited and subject to the school's safer recruitment
procedures.

13. Staffing and supervision
The Breakfast Club will be appropriately staffed to ensure effective supervision and the safety and wellbeing of pupils.

The Principal, or delegated senior leader, will have overall responsibility for the provision.

The Breakfast Club Leads will be responsible for the day-to-day operation of the Breakfast Club during their allocated
working hours.



All staff working within Breakfast Club will:

e understand safeguarding procedures;

e know the school's emergency procedures;

e understand the school's behaviour expectations;

e be familiar with relevant medical and SEND information;
e know how to respond to accidents and emergencies; and
e maintain appropriate professional standards.

14. SEND and inclusion
Mulberry Silverdale is committed to ensuring that pupils with SEND are able to access Breakfast Club wherever
reasonably possible.

The school recognises that some pupils may require additional support because of:

e communication needs;

e sensory needs;

e social and emotional needs;

e physical disabilities;

e medical conditions;

e neurodivergence;

e toileting or intimate care needs; or
e other individual circumstances.

Where necessary, the school will consider reasonable adjustments to:

e the physical environment;
e seating arrangements;

e food choices;

e routines;

e transitions;

e communication;

e activities; and

e adult support.

Where a pupil has an identified risk reduction plan, Individual Healthcare Plan or other relevant support plan, Breakfast
Club staff will follow the agreed arrangements.

The school will work with parents/carers and relevant professionals where additional planning is required.

15. Behaviour
The Breakfast Club operates within the school's Behaviour Policy and the school's expectations that behaviour is
everyone's responsibility.

Pupils are expected to be:

Ready
Ready to learn, participate and begin the school day positively.



Respectful
Respectful towards pupils, staff, visitors, food, equipment and the school environment.

Responsible
Responsible for their actions and for helping to maintain a safe and welcoming environment.

Staff will use positive reinforcement and appropriate relational approaches to support pupils' behaviour.

Where behaviour presents a safeguarding or significant health and safety concern, the school will respond in accordance
with the Behaviour Policy and other relevant procedures.

16. Medical needs
Parents and carers must provide the school with up-to-date information about medical conditions and medication.

Where medication may be required during Breakfast Club, arrangements will be made in accordance with the school's
medical procedures.

Staff will not administer medication unless they have appropriate authority, training and information to do so.

Emergency medication, including inhalers and adrenaline auto-injectors where applicable, will be managed in accordance
with the pupil's individual arrangements and school procedures.

17. Accidents, first aid and emergencies
Breakfast Club staff will follow the school's First Aid Policy and emergency procedures.

Any accident or injury will be dealt with promptly.
Where necessary:
o first aid will be administered;
e parents/carers will be informed;
e an accident or incident will be recorded;
e emergency services will be contacted; and
e relevant school leaders will be informed.
Breakfast Club staff will know the school's fire evacuation and lockdown procedures.

In the event of an emergency, the safety of pupils and staff will be the immediate priority.

18. Attendance and punctuality
Parents and carers are responsible for ensuring that children arrive safely and on time.

Breakfast Club attendance will be monitored.
Breakfast Club attendance does not replace the school's statutory attendance arrangements for the school day.

Pupils should arrive in sufficient time to eat breakfast, participate in activities and make a calm transition into their
classroom.



19. Transition to the school day
At the end of Breakfast Club, pupils will transition into the normal school day through an agreed and supervised process.

The school will aim to ensure that this transition is calm, predictable and appropriate to the needs of individual pupils.
Reception pupils and pupils requiring additional support will receive appropriate assistance with transition.

Staff will ensure that pupils are transferred safely to the responsibility of the school at the beginning of the formal school
day.

20. Communication with parents and carers
The school will provide parents and carers with clear information about Breakfast Club arrangements, including:

e opening times;

e booking arrangements;

e booking deadlines;

e cancellation deadlines;

e food provision;

e dietary and allergy arrangements;
e contact arrangements; and

e any changes to provision.

Parents and carers are asked to respect the published administration and contact times so that staff can prioritise the
supervision and safety of children.

21. Fees and charges
Any charges associated with Breakfast Club will be communicated clearly to parents and carers.

Parents and carers should be aware that late cancellations may still incur a charge, as outlined in this policy.
The school will publish current charges and payment arrangements separately where applicable.

22. Equality
Mulberry Silverdale is committed to equality of opportunity.

The Breakfast Club will be delivered in a manner that promotes inclusion and avoids discrimination.

The school will consider the needs of disadvantaged pupils, pupils experiencing food insecurity, pupils with SEND and
pupils who may benefit from additional pastoral support.

23. Confidentiality and information sharing
Information about pupils and families will be handled sensitively and in accordance with the school's confidentiality, data
protection and safeguarding procedures.

Relevant information will be shared with Breakfast Club staff where this is necessary to safeguard or appropriately
support a child.

Safeguarding information will be shared in accordance with statutory requirements and the school's safeguarding
procedures.



24. Quality assurance and monitoring
The Principal or delegated senior leader will monitor the quality and effectiveness of Breakfast Club provision.

Monitoring will consider:

e safeguarding;

e pupil attendance;

e pupil wellbeing;

o food quality;

o food safety;

e inclusion;

e behaviour;

o staffing;

e parental feedback;

e pupil feedback;

e health and safety;

e value for money; and
e compliance with relevant requirements.

The school will review the provision regularly and make improvements where necessary.

25. Complaints
Mulberry Silverdale aims to resolve concerns promptly and informally wherever possible.

Parents and carers who have a concern about Breakfast Club should initially raise it with the Breakfast Club Leads or
school office.

If the concern cannot be resolved informally, parents and carers may use the school's formal Complaints Policy.

Safeguarding concerns must be reported immediately through the school's safeguarding procedures and should not be
delayed by the complaints process.

26. Policy review
This policy will be reviewed annually or sooner where:

e DfE guidance changes;

e legislation changes;

e the school's Breakfast Club arrangements change;
e safeguarding requirements change;

e significant incidents identify a need for review; or
e monitoring identifies areas requiring improvement.

The policy will remain consistent with the policies and procedures of Mulberry Schools Trust.



Appendix 1 — Breakfast Club: Key Information for Parents and Carers
Breakfast Club Leads

Chloe Packham and Saiga Khan

Working hours:
Wednesday—Friday, 7:15am—8:45am

Breakfast Club hours:
8:00am—8:45am

During their working hours, emails will be monitored and responded to as far as reasonably possible.

If a booking is made by the 5:00pm cut-off time on the previous evening, Chloe and Saiga will endeavour to confirm it as

soon as possible that evening.
Breakfast Club booking deadline

Bookings and enquiries received after 5:00pm cannot be processed for the following morning and will be dealt with on
the next working day.

Breakfast Club cancellation deadline
If your child no longer requires a Breakfast Club session, please cancel by 8:00am on the day of the booking.
Cancellations received after 8:00am may still be charged.

Appendix 2 — Breakfast Club Quick Reference

Information Arrangement
Breakfast Club Leads Chloe Packham and Saiga Khan
Breakfast Club hours 8:00am—8:45am

Lead working days Monday —Friday

Lead working hours 7:15am—-8:45am

Booking cut-off 5:00pm on the previous working day

Late bookings Cannot be processed for the following morning

Cancellation deadline 8:00am on the day of booking
Late cancellations May still be charged

Priority during club hours Supervision and safety of children
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